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Project Proposal: FICTIONAL COMPANY: Improving Animal Feeder
	Introduction to the company:
	COMPANY’S aim is to develop and produce products for the modern breeding and rearing of animals, where the animals’ health is paramount. With our innovative products we want to make it easier to work with animals, increase the health and performance of animals and reduce costs and working time for calf rearing. This benefits the animal and with it the holder. Established by a student and a professor in 1997, the company size increased heavily to about 900 employees in 2020. 

In the field of mobile feeding devices, we are the market and innovation leader with our product MilkYWay. In the field of stationary automatic Anima feeders, we are one of three nameable companies. Both products are developed and produced in Hamburg (Germany) and sold to dealers all over the world.

	Project Brief:
	The current version of the stationary automatic animal feeder is called J&S2000. The initial development of this machine was completed in 2009, but over the years a lot of improvements were done. Right now, a development of a new generation of the electronic and software part is in progress. As we plan to increase our sales in the nearer future based on the new electronics and software, we want to redesign and improve the case/ housing of the machine in an EPS-Project. Several aspects should be taken into account and be discussed: Demands of the market, competitive environment, marketing, production and assembly cost, service and maintenance suitability, functional properties, certification, ergonomics and the arrangement of components in the device. Right now, the case consists of thermoforming and stainless steel parts, but the use of these materials should be reviewed.

	Project team and 
areas of study
	Five international students, with high motivation to lift an existing product to the next level. We need preferably students in the area of…
· Mechanical Engineering
· Mechanical Design
· Business Administration
· Ergonomics and design
· Agriculture

	Company contact person
	Dipl. Ing. Jens Cioman   Street, Place, ZIP, Email
http://www.company-website.de 

	Project Academic Supervisor
	(to be defined)


